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Ha 4ToO Bbl TpaTUTE KaXabl AeHb?

/

o

® 15-30 MWH B OeHb

Kaxxgblin pa3paboTumk TepaeT Ha daily.
B KomaHae 8 yenoBek — 3TO 2+ Yaca
BbIGPOLLEHHOIO BPEMEHU eXXeaHEBHO.

o

® Bbnokepbl HE 3aMeYaloTCH

Tumnunpg y3HaeT o npobneme Ha
cnepyrouwnin daily. 3a cCyTkn 3agep>xka
y>XXe CTOUT KINEHTY AeHbIn U A0BepUe.

@ lNocTossHHbIE NPaBKK

[TpaBKkK ybuBatoT paboynin npoLecc,
nAaHUpoOBaHUE CTAaHOBUTCA TAXENbIM U
TEPATCA pPecypcChl pa3paboTYnKOB

o

CuuntaemM notepun: 8 yen x 20 MuH x 250 p/y = 667 p/aeHb > EWE X2 Ha ynyLleHHbIe BIOKepPbI

<2 28 000 p/mec Ha muTuHrn => 340 000 p/rog

Ho 370 He npobsiema NpoLeccoB. ATO NpobsieMa MHCTPYMEHTOB — U Y HAC €CTb peLleHue.




OnTuMM3snpyem niaHNpoBaHme

a- YTPOM B MECCeHaXXepe

ACCUCTEHT pacchblfiaeT NnepCcoHanbHbIV
OMpOC Ka)aoMy KTO YTO caenan, Kakme
naaHbl CErogHs, ecTb i 6nokep

zD 9KOHOMUA ABYX N Bonee Yacos
B I€Hb Ha KOMaHAy

-

. M BCé aHanmsupyet

LLM 4uTaeT oTBeETHI, conocTaBnseT ¢ Jira/
Trello, BblgenseT 6/10Kepbl, CYUTAET
nporpecc n oueHnBaeT PUCKU CpbiBa.

@ bonblle He HYXXHO OTClieXNBaTb
6nokKepsbl

-

& PykoBoauTesnb BCE BUAUT

CTPYKTYPUPOBAaHHbIN JaNOXXeCT, KTO YeM
3aHAT, YTO rOTOBO, UTO ropwuT. lpu cpbiBe
CPOKOB MPUXOAUT anepT B COOOLLEHUS.

~

3ajaun pacnpenensatoTcs
aBTOMaTUYECKMN

OAvH npoMNT ANnsa ctapta. HMKakon HacTpoukn. [lepeHoC NpoeKToB U3 ApYyrux nnatpopm



S o Q

Mowu komaHabl
-+ CosfaTb KOMaHAay

& Digital Inc.
& Digital Inc. 22 KomaHga [ baknor Il CnpuHTbl 11 AHannTuka & 3agaun D v i

9MNKUKOB MNoKa YTo HeT
MoxkeTe co3faTb HOBbIM UM OTKPOUTE yaT

+ Co3paTb anuK

X OTKpbITb yaT

MpuBeT, A Xo4y caenaTb cTapTan —
MOOUIbHOE NPUNOXKEHNE ANS 3aKa3a
AOMallHen eabl OT cocefient «BKyCHbIN
cocef». PacnnaHnpyin MHe 3ag,a4m Ha
nepsbiv cnpmHT MVP

Hymato...
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Mown KkomMaH bl
-+ CosfaTb KOMaHAay

& Digital Inc.
& Digital Inc. 22 KomaHga [ baknor [l CnpuHTbl Wl AHanuTnka & 3agaum D v i

MVP MOGUNBHOIO NPUNOXKeHU 3aKasa AoMallHeNn eabl

OTKNOHUTL [pUHATL

MpuBeT, A Xo4y caenaTb cTapTan —
MO6GUNIbHOE NPUIOXKEHNE A/1s 3aKasa
AoMallHen eabl OT cocefient «BKyCHbIN
cocefn». PacniaHnpyn MHe 3agaydum Ha
nepsbiv cnpuHT MVP

OTnn4yHo! A n3yunn KoHUenuunto

«BKyCHbIN cocef» N NOAroToOBWUI CTPYKTYpY MVP
A1 NepBoro cnpuHTta. Bcé cosgaHo B KOMaHfe:
¥ CospaH 3nuk — MVP Mo6unbHoro
NPUIOXeEHMA 3aKasa AoMallHeN eabl
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CospaTb KOMaHAy

& Digital Inc.
222 Digital Inc. : o T Uil

[J US-1: Peructpauus no tenedoHy MVP Mo6unbHoro... \/
CBepcTaTb aKpaH «Bxopg / Pernctpaums» MVP mo6unbHoro... v
NHTerpmupoBaTtb Firebase Phone Auth MVP mMo6unbHoro...
CospaTtb CTPYKTYpY AOKYMeHTa nosib3oBartens B Firestore MVP mo6unbHoro... v

[J US-2: CospaHue KapTouku 6ntoaa MVP Mo6unbHoro... vV
BepcTka akpaHa «[106aBuTb 611040» MVP Mo6unbHoro... vV
Peanusauus 3arpysku ¢oto B Cloud Storage MVP Mo6unbHoro...
Banupgaunsa n coxpaHeHue gaHHbix B b/ MVP mo6unbHoro... vV

OTKNOHUTbL [MpUHATDL
+ HoBas 3apgava

MpuBeT, A Xo4y caenaTb cTapTan —
MO6GUNIbHOE NPUIOXKEHNE A/1s 3aKasa
AoMallHen eabl OT cocefient «BKyCHbIN
cocefn». PacniaHnpyn MHe 3agaydum Ha
nepBbin cnpuHT MVP

OTnn4yHo! A n3yunn KoHUenuunto

«BKyCHbIN cocef» N NOAroToBWUI CTPYKTYpYy MVP
A5 NepBOro cnpuHTa. Bcé cosgaHo B KOMaHAe:
¥ CospgaH 3nuk — MVP Mo6ubHoro
NPUNOXXEHNA 3aKa3a AoMallHen eabl
CdopmupoaH 6aknor User Stories ¢ 3agavyamu:

Kak nonb3oBaTesb, 1 XO4Yy 3aperMcTpmpoBaTbhCs
no HoMepy TenedoHa, 4Tobbl 6€30MNacHO BONTU

B MPUITOXKEHNE.

+ CBepcTaTb 3KpaH «Bxopg / Pernctpauus»

* MuTerpupoBaThb Firebase Phone Auth

+ Co3paTb CTPYKTYpPY AOKYMEHTa Nonb3oBaTesis
B Firestore

Kak noBap, 51 xouy Ao6aBuTb 651040 € $HOTO,
Ha3BaHWEM M LIEHON, YTOObI NPeaIoXNTb

ero cocepsim.

* BepcTka akpaHa «[106aBuUTb 6/1H00»

* Peanusauums 3arpysku ¢oto B Cloud Storage
* Bannpgauunsa n coxpaHeHune gaHHbIx B B/],
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CospaTb KOMaHAy

& Digital Inc.
222 Digital Inc. \ o T Uil
[J US-1: Peructpaums no tenecoHy MVP Mo6unbHoro... v
CBepcTaTb 3KpaH «Bxopg / Pernctpauumsa» MVP mo6unbHoro... v
NHTerpupoBaTth Firebase Phone Auth MVP mMo6unbHoro... v

[MpuBeT, 4 Xo4y caenartb cTapran —

MOBGUNbHOE NPUIOXKEHUE A/1s 3aKasa
CospaTb CTPYKTYpPY AOKYMeEHTa nosib3oBaTtend B Firestore MVP mo6unbHoro... v JloMallIHel efibl OT cocefent «BKYCHbIN
cocepn». PacniaHnpyn MHe 3agadum Ha
nepBbin CNpuUHT MVP

[J US-2: CospaHue KapTouku 6itoaa MVP Mo6unbHoro... vV
BepcTka akpaHa «[106aBuUTb 61 MVP mMo6u v OmmtHo! 5 U3yqnn KoHLENUto
« » =
P P A0 ORUNIBHOTO «BKycHbIN cocef» N NOArOoTOBWUI CTPYKTYpYy MVP
AJ19 NepBoro cnpuHTta. Bcé cosgaHo B KoMaHge:
Peanusauus 3arpysku ¢poTo B Cloud Storage MVP Mo6MAbHOrO... \/ ¥ CospaH 3nmk — MVP Mo6usibHOro
NPUNOXeEHNA 3aKasa AoMalLHeN efpbl
CdopmuposaH 6aknor User Stories ¢ 3agavyamu:
Banupgauna n coxpaHeHue gaHHbix B b/ MVP mo6unbHoro... vV
Kak nonb3oBaTtesib, A XO4y 3aperncTpmpoBaTbCs
Nno Homepy TenedoHa, YTobbl 6€30NacHO BOMTHU
- %
[] US-3: NleHTa 61t04 No6an30CTU MVP mo6uneHoro... B MPUIOXeHNe.
+ CBepcTaTb 3KpaH «Bxopg / Pernctpauus»
3kpaHbl «JleHTa 6101 C FeonpPUBA3KOI MVP MOBUNBHO... N/ * MuTerpupoBaTthb Firebase Phone Auth
+ CospaTb CTPYKTYpPY AOKYMEHTa Mnosib3oBaTens
B Firestore
KapTouka 6ntoga B cnucke MVP Mmo6unbHoro... v
Kak noBap, s1 xo4y Ao6aBuTb 6711040 € GOTO,
Ha3BaHWEM U LLEHOW, YTOObI NPeasIoXNUTb
%
SKpaH opopmneHns 3akasa (aapec, Bpems MVP mo6unbHoro... ero coceasim.
* BepcTka akpaHa «[Jo6aBuTb 6511040»
[1 US-4: Mowu 3aKasbl 1 cTaTyc MVP Mo6UAbHOrO... \/ * Peannsauna sarpysku goto B Cloud Storage
* Bannpauunsa n coxpaHeHune gaHHbIx B B/],
9KpaH «McTopusa 3akasos» MVP Mo6unbHoro... vV

Kak 3akasuuk, 1 Xxo4y BUAETb CMIUCOK 61104

OT NOBApPOB PAA0M, YTOObI BblOpaTb M 3aKa3aTb.
BCTpOEHHbI MUHKU-YAT (MoBap-3aKasumk) MVP Mo6UnbHOroO... « 9KpaHbl «JleHTa 6/104» C reonpuBA3KOM

+ KapTouka 6n1t04a B cnucke

+ 9KpaH odopmieHus 3akasa (agpec, Bpems)
O6HoBNEHMe cTaTyca 3aKasa MVP mo6unbHoro... v

Kak 3akasuuk, 1 Xouy oTcnexuBaTb cTaTyC
OTKNOHUTL [NpUHATL 3aKa3a 1 cBA3aTbCH C MOBAPOM.

+ OKkpaH «McTopus 3akasoB»

* BcTpoeHHbIn MUHK-4YaT (NoBap-3aka3uuKk)

« O6HOBNEHME CTaTyca 3aKasa

Bce 3agaun npuBsasaHbl K cBouM User Stories

N pasmelleHbl B 6aknore. CNpuHT noka He

co3faH, HO A roTOB cAenaTb 3TO Mo BaLlen

KoMaHgae

YTo ckaxeTe? XOTUTEe YTO-TO CKOPPEKTUPOBATb

Wnun cpasy cosgagnm CnpuHT?

+ Hosas 3apgava
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* CBepcTaTb 3KpaH «Bxopn / Peructpauma»

CospaTtb KoMaHay . .  MuTerpupoBarthb Firebase Phone Auth
% Digital Inc. Pup
» Co3paTtb CTPYKTYpPY AOKYMEHTA NoJsib3oBaTens
222 Digital Inc. | o T Uil S [irestiae
[l CnpuHT 1
P Kak noBap, s1 xouy Ao6aButb 651040 ¢ $HOTO,
OTKNOHNUTL | TIPUHSATL Has3BaHWEM M LIEHOW, YTOObI NPEAIOXUTb

+ Hosas 3apgava
ero cocefifim.

- BepcTka akpaHa «[lo6aBUTb 61040
« Peanusauwms 3arpysku ¢oto B Cloud Storage
* Banngauunsa n coxpaHeHue gaHHbIx B B/],

Kak 3aKkasuuk, 1 Xxo4y BUAETb CMIUCOK 61104

OT NOBapPOB PAA0M, YTOObI BblOpaTb M 3aKa3aTb.
* 9KpaHbl «JleHTa 6/t04» C reonpuBA3KOM

+ KapTouka 6n1t04a B cnucke

+ 9KpaH odopmieHus 3akasa (agpec, Bpems)

Kak 3akasuuk, 1 Xouy oTcnexuBaTb cTaTyC
3aKasa 1 cBf3aTbCs C NOBApoOM.

+ OKkpaH «McTopus 3akasoB»

* BcTpoeHHbIn MUHK-4YaT (NoBap-3aka3uuKk)

+ O6HOBNEHME CTaTyCca 3aKasa

Bce 3agaun npuBsasaHbl K cBouM User Stories
N pasmelleHbl B 6aknore. CNpuHT noka He
co3faH, HO A rOTOB cAenaTb 3TO NO Ballen
KOMaHzae

YTo ckaxeTe? XOTUTEe YTO-TO CKOPPEKTUPOBATb
Wnwn cpasy cosgagnm CnpuHT?

Co3pan cnpuHT «CNpuHT 1»
ANNTENbHOCTbIO 2 Hefenu, HaunHas
CErofHs, 1 NepeHecun B Hero Bce 3agayn uns
6aknora MVP. Hactpon Kanban-gocky ¢
KosioHkamu To Do, In Progress, Done.

[oToBO! &

CnpuHT co3aaH

+ HasBaHue: CrpuHT 1

* [popomknTenbHOCTb: 14 gHen

* Llenb: MVP nnatgopmbl «<BKycHbI cocep»
3agauum nepeHeceHbl B CNPUHT U3 63knora MVP:
* Bce nopsapauu ansa User Stories 1-4
(perucTpauus, kaptToyka 61t04a, NeHTa, Mou
3aKasbl) Tenepb B CMIPUHTE.

« Kanban-gocka HacTpoeHa

KonoHku: To Do | In Progress | Done

* Bce 3apaun pasmelleHbl B KoNOHKe To Do

+ [locka npuBA3aHa K CAPUHTY U AOCTYMNHa
KoMaHje.

MoxeM HauynHaTb cnpuHT! Hy>XHO 4TO-TO
CKOppeKTupoBaTb — Hanpumep, Ha3Ha4YnTb
OTBETCTBEHHbIX U/TN NEePEUMEHOBATb KOJTIOHKN?
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-+ CosfaTb KOMaHAay

@ Digital Inc.

2

Q

Mou komaHgbl / % Digital Inc.

||| CnpuHT 1

lil HacTpoiku Il AHanuTka & 3agaun

To Do

US-1: Pernctpaums no tenedony

N

CeepcTtaTb aKpaH «Bxopg / Peructpauunsa»

NHTerpupoBaTtb Firebase Phone Auth

CospaaTtb CTPYKTYpY AOKYMeEHTa
nonb3oBatens B Firestore

US-2: CospgaHue KapTouku 6nroaa

N

BepcTka akpaHa «[]o6aBuTb 61040

Peanusauus 3arpysku ¢oto B Cloud
Storage

Banunpauusa n coxpaHeHue gaHHbix B B/],

US-3: Pernctpauusa no tenedoHy

N

+ Jo6aBUTb KapTouKy

In Progress

Done



HalnM KOHKYPEHTHI

-~ O &
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[l CpasuwutenbHan Tabnuua

NekoMnosnuKMs
TpeboBaHWA(BpemMs)

TOUHOCTE OLUEHKI CNOMHOCTIA
3anad

Bpemsn Ha oBHapyxeHue K
NMKBUOWMPOBaHKME CPBIBOE
CPOKOB(KOHTPONb 300POBLA
NpoexTa)

ABTOMaTUYECKOE BhIABNEHWA
FABNCUMOCTEN

CNoMHOCTE BHEAPEHWA B
paboTty

Hoctyn B POCCHK

= Alst

5-10 MUHYT

3-5 MUHYT

Jlerko 3a c4eT MHTYWTUBHOTO W
CTAHAAPTHU3IWPOBAHHOMO
WHTepdenca, + YyMHbIA
oHbopauHr B varte(3 aHA)

= Jira

45 - 180 MUHYT

OT 20 MUHYT Npw
WMCNOMb30BAHWUKW NNarMHoBe.
PyyHOoE NUKBUOUPOBaHWE
npobnem

+ C NOMOLWbBK NNArMHOB

okono 20% none3soBateneii
MANYIOTCA Ha
HEWMHTYMTUBHOCTB(2-3 Hepenu)

OrpadndeHina. OTKnoYeHne
KOPMNOPOTUBHOMO
pasgepTbiBaHuWA nocne 2029 r.

= WEEEK

45 - 180 MUHYT

OT 30 MUHYT NPU PYUHOM
KOHTpoOne. Py4Hoe
NAKBUANPOBaHKWe npobnem

- (Py4Han pabora)

Nerko 3a cYeT UHTYUTUBHOMo K
CTAHOAAPTUIMPOBAHHONO
nHTepdeical(3-5 aHei)

Yougile

5- 180 MUHYT

50-80%

oT 30 MUHYT NPWY PYHHOM
KOoHTpOone. Py4yHoe
NUKBKMOWMpoOBaHKWe npobnem

- (Py4Han pabora)

Jlerko 3a c4eT UHTYMTUMBHOIO |
CTaHAAPTU3MPOBAHHOIO
uHTepdenhcal3 aHA)

— Yandex Tracker

45 - 180 MUHYT

50-80%

OT 30 MUHYT NPKU PYHUHOM
KOHTpoOne. Py4Hoe
NUKBNANPOBaHKE Npobnem

- (Py4Han pabora)

cpeaHan 3a cyer
neperpyseHHocTI
UHTepdencall-2 Hegenn)

= Trello

20 -120

50-80%

0T 30 MUHYT NPKY PYYHOM
KOHTPOME U OTCYTCBME
OOHapyXeHWA. PyqHoe
nuKBKMAnpoBadue npobnem

- (Py4Han paboTta)

Jlerko 3a c4eT HTYMTUBHOIO 1
CTaHOapTHU3MPOBaHHOIO
uHTepdenca(s -5 gHen)




bOJIbLLOW PbIHOK A1 Pa3BUTUA

TAM

MunpoBoin pbiHOK PM-T10 k 2033
(pocT 13.68%/ropn)

SAM

Agile-komaHgbl 3—30 coTpyaHMKOB
B Poccuu

SOM

Poccumnckme ctapransl

800 MmNH

& [loyemMy pPbIHOK roToB

84 % KoOMMNaHWUW He40BObHbI TEKYLWMMN
MHCTPYMEHTaMWU

Jira TepseT noaaepXxKy cepBepHoOU
Bepcun B PO — PbIHOK OTKPbIT

50 000+ poccUnUCKNUX KOMMaHUM
MCNONb3YHOT task-Tpekepbl

Agile-KomMaHAbl pacTyT bbICTpee pblHKa
Tpyga B IT




MbI npenocTaBnaeM rmbkyo cCUCTemy

-

Free

v

v

He 6onblue 5 4enoBek

00 S NPOEKTOB

30 KpeauToB Ha 4YenoBeka
¢dannbl o 50 M6

He bonblle 2 rocTen

becnnaTtHo

~

-

~

Pro

co be3numMuT nraen

oo bes3nnMuT NpoeKToB

v 210 KpeonToB Ha 4YenoBeka
v ¢pannbl go 250 m6

v He bonble 5 rocten

249 py6/uen

[locTyneH NpobHbIn nepunod 1 Mecal

-

Premium

co be3numMut nrogen

oo bes3nnMuT NpoeKToB

v 500 KpeauToB Ha 4YenoBeka
v ¢Qannbl go 2 rb6

v He oonbwe 200 rocten

499 pyb/uen

Tapu@poB

Enterprise

co besnumuTt nroaen
oo bes3nnMMuUT NpoeKToB
oo bes3nnmut KpeguTos
oo be3nnMut ¢pansos

oo be3nnmMuT rocten

[1T0 LOrOBOPEHHOCTN




Halla KoMaHAO

/

KonblnoB ApTeM

PykoBoautenb

4.5 roga Frontend-
paspaboTtkm B AIMES

1.5 roga onbiTa ynpaBJieHUA
KOMaHO oW

\

. B
Kynnkos Muxaun
Tex. pykoBoauTenb

3 roga onblTa
KOMMepYeCKou
ML-pa3paboTku

[ J

CemeHoBbIX HukuTta
ML-nH>eHep

bpa>xH1nkKoB MaTBeWu
Backend Go

Pannb LLlaxmnes

KoHcynbTaHT Al/1

KOHCYNbTAHT Mo
pa3paboTke, bonee 15 net
OMNblTa KOMMEPYECKOW
pa3paboTKu.

£ TymakoB Tumodei

AHaNNTUK

TapacoB AMUTpuin
KoHcynbTaHT YpdY

Hay4HbI KOHCYNbTaHT
KaHgungaT
TEXHNYECKNX HaYyK

CappunynuH PycnaH
Backend C#

[anHyTOMHOB POMaH
ML-nH>XeHep

[TnroCHUH AnekcaHap
Frontend-pa3paboTumnk



Halu nnaaH

e B
[lpoeKkTnpoBaHune Anbda-TecT
deBpanb-MapTt 2026 Mionb-Lek 2026
e ApXUTeEKTYypa S Flvre
e T3
e AHaNuUTKKa " AopaboTKe
N J
% o
- R
PaspaboTka
Anpenb-Utonb 2026
e Backend
e Frontend
e ML
e [ln3anH
S J

p
PasButune
2027 ron
e 100 nnaTAaAWMX KOMaHA
e Enterprise-BHeppeHne
N

3anyck
AHBapb 2027

3anycK 1 npoaa>xwu




Y4TO MbI Npepslaraem Alst

4 I
9 [lepBbIN KNNEHT

becnnaTtHbIA NUNOT MO OroBopeHHbIM CPOKaM

YnpoulaeM niaHnpoBaHue
YckopsaeMm pa3paboTKky

- - [ToMoraem BbINTW Ha PbIHOK ObICTPEE BCeX
4 B
n PaHHUN MHBecCTOop
an BO3MOXXHOCTb BOUTU Ha CTapTe, NOKa OLeHKa HM13Kas. ) s N N A
\_
) . /0% 95% 3 MWH
napTHépCTBO 9KOHOMMUA 9PpPEKTNBHOCTb BpemMs
rox)\ BpeMEHMU CMNPUHTOB nepeniaHNnpPoOBKN
Bo3MO)XHa MHTerpauna Halero nNpoAayKTa ¢ Ballnm
\_ Y N J J Y

KonbinoB ApTem
kopylovartyomOO/@gmail.com
+/7 912 686-55-/8



